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School and Community Context
Unique Features:

Summit Learning Centre is a distributed learning school, which enrolls students from all over the province in K-
12, including adults upgrading or adding to their highschool credits. Summit adopted its new name in late June of
2007. Prior to that time, the school had been known as Mission HomelLearners Partnership School K-12. The
change of name was intended to signal the considerable changes to the program previously offered by the school.
Prior to the fall of 2006, the school did not have on-site teaching staff. All assessment and evaluation of student
work was carried out by teachers working off-site on a contract basis. Instruction was carried out either through
content embedded in OpenSchool or online courses, or by parents working to address prescribed learning outcomes
using a checklist, without the assistance of a teacher. During 2006/2007, on-site teaching staff were added, while
the majority of evaluation/assessment continued to be carried out by off-site markers. As many aspects of this
model did not meet the requirements of the Ministry of Education Distributed Learning Policy as revised in 2006,
changes were essential.

Therefore, we are now working through the second year during which instruction, evaluation and assessment of
student learning has been carried out entirely by Summit Learning Centre staff. Our current model involves on-
going submission of student work and provision of constructive feedback throughout the learning process. At the
elementary level, students are addressing the learning outcomes by completing a set of assignments created by
Summit teachers to ensure a complete program for each subject. Secondary students continue to complete
OpenSchool and online courses for most academic and elective subjects. Although considerable work has been
done to create student assignment packages and assessment rubrics, as well as update/revise and in some cases,
create, courses used at the secondary level, we are well aware of how much work remains to be done.

This summer, Summit implemented a Summer Semester for the first time. During five weeks in July/August
when the school would normally have been closed, we hired half-time secondary teachers, and a .1 languages
teacher, who worked to support students at the Gr. 10/11/12 level who enrolled to complete courses during the
summer months. This option provided an alternative for students who were unable to meet the attendance
requirements of traditional summer school.

Sadly, in the early fall, Summit Learning Centre experienced the loss of our beloved Vice-Principal, Patti Corrin
on October 4, 2008. The impact of this loss for our school is difficult to describe. During the weeks immediately
following this tragic event, all Summit staff members adjusted their schedules and priorities in order to fill in as
needed, and provide parents/families with assurance that the program they had enrolled in would continue. In the
end, the replacement plan for this position required considerable re-structuring of existing staff assignments.
Addition of new staff was also required, and this was subsequently completed on Dec. 12", 2008. Thus the new
year of 2009 was truly a fresh start for our school in moving forward and rebuilding the lost momentum of the fall.

Another unique feature of our school continues to be the fluid, continuous entry nature of our enrollment.
Students enroll for full-time, cross-enrolled and adult upgrading courses throughout the year. Likewise, they
complete courses and move on in an on-going basis. Determining school growth is more challenging when
significant portions of the enrollment include different students at any point in time.

Community Partnerships/Initiatives

Summit students benefit from the ArtSmarts program, which provides instruction in a variety of activities which
address learning outcomes in Fine Arts, PE, Science, Social Studies and Health & Career Education. ArtSmarts activities
are held in several community centre venues throughout the Lower Mainland, including Mission, Maple Ridge, Coquitlam
and Vancouver, as well as at various local studios in these communities. Summit partners with a variety of instructors
with a specific area of expertise to provide many rich learning experiences for our students.

Parent Involvement:

Although most Summit Learning Centre parents are clearly highly involved in their children’s education,
they have previously been less involved in a formal way with the school. The school has never had an elected
Parent Advisory Council. During the 07/08 school year Parent Advisory Council meetings were held both as E-
Live! sessions and face-to-face meetings, and considerable progress was made. Two parents took on the task of
drafting a Constitution for a Summit PAC. The original goal to hold PAC elections in the fall of 2008 based on the
Constitution created during the previous spring was not possible due to circumstances previously noted. It is
hoped that PAC elections may be possible in the near future.
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Current Data & Evidence of Change

Goal: Literacy

Objectives:

e Toincrease student’s skills in writing for infortiaan.
« Toincrease student’s ability to read critically.

Rationale:

» All of our students need to effectively use writiieg information to communicate clearly to theia¢t@ers about
their many and varied learning experiences andmptshments. Our observations, confirmed by paren
feedback, is that writing is a challenging taskrf@ny of our students. Although our students epgyicipating
in oral and experiential tasks, many find writiogoe difficult work which they often avoid and colete in a
minimal fashion.

e Summit students, like all students, need to deviiembility to read critically. At the elementdeyel, our
teachers observe students focussing on sub-skillditeral interpretation of what they read, rattiean reading
critically and interpreting what they read, makeannections and generating a deeper understan@ogtask is
to help parents acquire a range of strategiesntitidtelp their children build on basic literacyib& to begin
reading critically and thoughtfully interpreting atithey read.
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Data Sources:

Summit is just beginning to have access school Ea&. We are considering options for
collecting “school-wide write” samples as part of elementary assignment packages. Although th&@hch of
the Ministry of Education collected Achievement ®aktracts beginning Sept. 2006, this year thia dallection
was discarded as the Ministry switched systemeemew SADE data collection, and therefore no new
achievement data has been collected and sharedmiBatudents did participate in the DART assessifmrthe
first time in Spring 2008, and the first set ofalit included below.

Assessment: Until Fall 2007, Summit did not have DART Kkits, 80 data collection was possible
previously. This first set of DART results forr8mit includes participating students from
Gr. 3 - 7. Given that this was a new activity, were reasonably encouraged by the
participation rate for this assessment which wa#.3However, it is important to keep in
mind that many students’ achievement levels ateeilected in this data.

District Data — DART 2008

Not Yet Meeting Minimally Meeting Fully Meeting Exceeding
# at each level All Students | Aboriginal All Students | Aboriginal All Students Aboriginal All Students | Aboriginal
Female 0 4 5 2
Male 1 6 7 2
Total Participation # 1 10 12 4

Assessment : Only 34% of eligible gr. 4 & 7 Summit students papated in the FSA in the spring of 2007. We
are pleased to note an increase in participatidrelm 2008 to just under 70% at Gr. 4 and 55% a¥ GiT his was
the first year in which students were allowed tocaut the assessment at home, just as they oatrgther parts of
their learning program at home. However, resulistrbe interpreted with caution for this reason.

Provincial FSA Assessment — Feb. 2008 Total Enrolle  d Gr. 4: 20
Gr. 4 Did not Not Yet Meeting Exceeding
Write Meeting

Rdg. Female 5 1 4 3
Rdg. Male 1 0 1 3
Wrtg. Female 5 1 6 0
Wrtg. Male 1 0 4 1
Num. Female 5 1 4 3
Num. Male 1 0 0 4
Totals 6 (33%) 3 19 14
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Total enrolled Gr. 7: 17 e —
Gr.7 Did not Not Yet Meeting Exceeding
Write Meeting
Rdg. Female 4 1 2 0
Rdg. Male 3 1 4 2
Wrtg. Female 5 0 2 0
Wrtg. Male 3 1 6 0
Num. Female 5 0 1 1
Num. Male 3 1 4 2
Totals 8(41%) 4 19 5

In 2006, DL Satisfaction Surveys generated only@participation rate province-wide. This datalsaoo small
to use for any generalizations regarding pareméstusatisfaction. In 2007 the Satisfaction Sumweayg electronic
and administered through LearnNowBC. Participatias even lower, and no meaningful data was celleciNo
further information is available at this time.

Evidence of Change Given that both the DART and FSA data collectiorsvjuled_baselinelata for our school,
we cannot begin to determine evidence of chang@satime. However, increasing participation levelay be one
indication that parents/students are more confidétiteir skills and willing to take the risk of piaipating in a
formal assessment.

Targets (over 3 years)

It will be an on-going goal to increase participatievels, as well as results for those studentsqpating
in formal assessments.

The initial results for FSA Writing confirm ouradf’'s selection of writing for information as an@ppriate
goal for our students.

Comment / Summary of Progress:

We are aware of the need to find ways to moreyeasill routinely collect meaningful data about stiide
achievement in writing for information and readurgically. We recognize that establishing rousirszound
collecting this information is an important firsep in making ongoing assessment of student pregnesiageable
and informative for teachers and parent-facilitattor
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Action Plan: These are the actions we believe will accomplisiur objectives...

Continuing Practices that are working well in ocin®ol (list one to three)

on-going assessment and evaluation with descrifgiedback
provision of assessment rubrics and exemplarsuoliesit work
provision of step-by-step strategies for facilibatiof processes for supporting student learning

What things will we do differently (List one to three strategies, resources, structupartnerships, etc.)

continue to refine/expand assessment rubrics

- initiate a student writing publication to provide audience for our young writers

How will we provide for staff development and cbibmation(brief overview of staff development plan connetted
this goal one to three strategies, resources, simnes).

At Summit, our flexible time-in-lieu plan enableadhers to call in TOC assistance for marking of
student work in a collaborative manner. Teacheay take a day to work on development of
rubrics, for example, while working side-by-sidétwthe TOC who is marking their student’s work.
This ensures that any marking carried out is suigevand guided by the teacher who understands
the program and knows the student.

Collaboration is built in to our regular Staff Meeg updates, during which each teacher reports on
work they are undertaking regarding course revisicgssessment rubrics or revisions to the
assignment packages. Feedback and input fromagplies is an important part of this process.

How will we involve parents?

Parents are involved in everything we do at Sumesjpecially at the K-9 levels. We are working to
ensure that parents have immediate access to cBamates in assignments and rubrics via
posting of documents Moodle.

We continue to involve parents through regular camication via e-mail messages, newsletters,
teacher e-mail communications, and our website.

We have implemented an online gradebook programsy@eade Pro, which will allow parents of
secondary students to have access to their chilgimaarks in a secure online format. This will be
available during the final semester this year.

How will we monitor and adjust our actions?

Managing information and using it wisely continde$¥e a challenge for our school, although
important progress has been made in this areayteés. So much information changes so quickly,
it is difficult to monitor. Although BCeSIS allows to monitor some information, it is important to
note that BCeSIS is not developed for a contineotty model school. Thus there are on-going
issues with producing accurate data for a schodh@f nature.

Implementation this year of the EasyGrade Pro fibserver which enables online collection and
sharing of student marks and progress has provasignificant step forward, allowing us to move
beyond the paper-based marks collection bindehefiast.

An innovation currently in progress is implemerdatof a Student Management System purchased
as part of our membership with the BC Learning Nekw The BCLN is a collaboration of DL
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schools in BC which have made a commitment to vegdther for improvement

of course offerings and the opportunity for costisgs resulting from group buying decisions.

- The new SMS is expected to supplement and makesagity accessible the data we already have
in BCeSIS, enabling us to more accurately manageauostantly changing student population.

- We look forward to establishment of a formal, eddcBummit PAC as a formal voice for parent’s
perspective on our progress.

GOAL #2, Transitions:

-Focussing on the success of students who are “Emsdled”, ensuring that they are able to
complete the courses they enrol in at Summit Legr@entre.

-Ensuring positive transition of existing DL stmtefrom the Gr. 7 to Gr. 8 programs

Objective: That all students who enrol as cross-enrolledesits successfully complete the course/courses they
have identified on their Student Learning Plan imith twelve month period,

That Gr.7 Summit students whoas®to enrol in the Gr. 8 program complete their83rear
successfully.

Rationale: The opportunity for students at the Grades 10/1B{&l to be cross-enrolled between a DL school and
their neighbourhood high-school was newly initiatieding the 2006/2007 school year. The intenhigf thange in
Ministry regulations was intended to ensure imptbaecess, more choice and the flexibility to leautside of
classroom schedules. While the number of studekiisg advantage of this opportunity was relativatyall in

2006, the 2007/2008 year saw an increasing nunftstudents cross-enrolling with Summit for one @mren

courses. Increasing numbers of students are mdss-enrolling during 2008/2009. As learning tlglolDL is a

new experience for these students, it makes serisck their transition from a traditional progrémone which
includes a DL course.

Data Sources: Summit Cross-Enrolled Spreadsheet, reflecting enrolment from
June 2007 to Feb. 15", 2008

Assessment: NOTE: all students include Aboriginal
School Data 07/08
All courses Withdrawn In Progress Completed
# at each level All Students With Reason | All Students Active All Students All Students
Female 119 1 10 61 111 8
Male 59 1 12 30 57 2
Out of District 44 5* 19 39 5
Total Participation # 178 2 22 91 168 15

¢ included in M/F totals
« ofthe 79 students who have not yet submitted 1* evidence, 43 have enrolled within the last month

« caution: 2" term reports are in process at this time. There may be additional students who have
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completed their courses, beyond the 15 students recorded to date.
Data Sources: Summit Cross-Enrolled Spreadsheet, reflecting enrolment from
June 2008 to Feb. 15", 2009
Assessment:
School Data 08/09
All courses Withdrawn In Progress Completed
# at each level All Students With Reason | All Students Active All Students All Students
Female 266 1 48 199 238 28
Male 85 1 29 56 73 12
Out of District 79* - 16* 18* 71* 5*
Total Participation # 272 2 77 155 232 40

¢ *included in M/F totals. Note that 53 students out of 79 out of district students are enrolled to take a language
course. Some of the 79 students are enrolled in more than one course.

« ofthe 74 students who have not yet submitted 1* evidence, 32 have enrolled within the last month
» All Courses includes In Progress and Completed Courses. Withdrawn courses are not in this total.
« caution: 2" term reports are in process at this time. There may be additional students who have

completed their courses, beyond the 40 students recorded to date.

Please Note: the above chart references the same mo  nths as the previous one in order to allow comparis on
of identical time frames. However, because it excl  udes the end of the school year, it does not give
information about completion rates for the full yea r.

Gr. 7 to Gr. 8 Transition Data:
Gr.7 enrolment as of April. 2008: 18
Gr. 8 enrolment as of Sept. 2008: 14 (9 returning, 5 new enrolments)

Gr. 8 students successfully completing 8 required subjects by end of June 2009: to be determined...

2008/2009 will provide baseline data for Gr. 7to G r. 8 transition

Evidence of Change:

Targets
Our long-term goal would be that 80% or greaterross-enrolled students who enrol with Summit
successfully complete their courses within a 12 tmgeriod of time.

Comment / Summary of Progress:

We have began tracking Cross-Enrolled studentarviexcel spreadsheet in 2007/2008, including stadeimo
enrolled in June 2007 for courses they intendesbtoplete during the summer or throughout the fall.
This enables us to forward the spreadsheet to tuag2llors and Admin. Teams at each of our loggtidsichools

7
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on a regular basis. Ensuring that their local faghool staff are aware of their progress (or lagk

thereof) in their DL course provides another poiitontact to support and assist the studentsditiad to their
Summit teacher. We are considering providing séapnschool counsellors with access to the Easyé&Pad
online marks system, and anticipate running a witli a volunteer counsellor this spring.

We anticipate that implementation of the new SMB alliow us to more easily sort cross-enrolled stutg by
enrolment date and active status, and also enaliteeasily send e-mail group messages to helpdtedpnts on
track.

At this time we are aware that some Gr. 7 studemi®se not to enrol with Summit for Gr. 8 due tacpetions that
the program is either too difficult or inflexibl&Ve also know that last year many Gr. 8 studermjsired extra time
to complete their programs, with several workingtigh the summer to do so. These are both areaenidor
going forward.
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Action Plan: These are the actions we believe will accomplisiur objectives...

» Continuing Practices that are working well in ocinsol (list one to three)

- regular cross-enrolled updates forwarded to Couinsgland Admin teams at local high-schools

- requiring local students to come to Summit in pensith a parent to enrol, which ensures that
parents hear the instructions given to studentsanedable to support them.

- Addition of a secondary counsellor, who has takenesponsibility for monitoring and supporting
Gr. 8 /9 students (new for the 08/09 school year)

«  What things will we do differently (List one to three strategies, resources, strucupartnerships, etc.)

- implementation of DL Support blocks at local higiaols

- automated e-mail queries for students who haveuomitted work for assessment in a given period

of time
- provide more information to Gr. 7 students and p#seabout program changes in Gr. 8

« How will we provide for staff development and cbitmation(brief overview of staff development plan connetted
this goal one to three strategies, resources, stines).

- Most Summit teaching staff will be participatingie Virtual Schools Society Annual Spring
Conference in April, which includes a variety ofrksihops on skills & strategies for DL teachers

* How will we involve parents?

- implementation of EasyGrade Pro gradebook systdrithaallows secure posting of a student’s
marks online, which will enable parents to moniteeir child’s progress more easily

* How will we monitor and adjust our actions?

- Last year's cross-enrolled spreadsheet was retafoedata comparison purposes. We have made

adjustments to the format of the spreadsheet t@ase the level of detail. Implementation of the
new SMS will eventually replace the manually créajgreadsheet, and will provide us with greater
ability to sort the data within it for various puspes.
- We will continue to seek advice and feedback framaxal high-schools.
- We will monitor course % completion rates for GistBdents.
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Goal: Creation of Assessment Rubrics and Criteria

Objective: To ensure that students and parent-facilitatoderstand expectations regarding all courses and
subjects, and are capable of completing assignménth demonstrate that they have met those exjp@tsa
Written rubrics and criteria are essential in comioating assignment expectations for Summit stusdant
their parent-facilitators.

Rationale: Given that the entire elementary program was suabigédy revised in the spring of 2007 in resporse t
recommendations from the DL Audit Team, and thatyrsecondary courses require development of ruands
criteria, this is a logical focus for staff timecaeffort. Elementary program revision work wasriedr out in a very
short period of time by Summit teaching staff wadsistance from both the Literacy and NumeracyiHglp
Teachers, and a TOC who, as a retired elementangijpal and former district helping teacher, wakedb assist
with this work. However, given the magnitude of task of creating assignments for every elemerstainject at all
grade levels from Kindergarten through Grade Wai$ not possible to simultaneously develop assegsmiarics.
Teaching staff have been hampered in their effortontinue this work during 08/09 as a resultighiicant staff
change and restructuring this fall.

Data Sources:

Assessments: Elementary Report Cards June 2008 INOTE:  “all students” include Aboriginal

Assessments Based on Teacher Judgement

Not Yet Meeting Minimally Meeting Fully Meeting Exceeding
# at each level Assessed InSuff. Evid. | All Students | Aboriginal All Aboriginal All Students | Aboriginal
Students
Female 4 11 4 na 36 na 35 na
Male 3 6 11 na 29 na 10 na
Total Participation # 7 17 15 65 45

(optional)
Notes: In some cases, insufficient evidence for assessment was the result of late enrolment or student health issues. However, in cases where
insufficient evidence was related to non-compliance with program requirements, students were issued with letters indicating that they were not

eligible to re-enroll in September.

Evidence of ChangeWe will be tracking student success and completes for all subjects and grade levels.
The data above is baseline data, drawn from teeyfe@ar of reports generated via the new model.

Targets (over 3 years):We are looking towards completion of parent/studeandly rubrics for all subjects at all
grade levels. Completion of clearly understootedia and rubrics should increase student suceebsaurse
completion rates. We expect to complete this vaghin three years.

10
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Comment / Summary of Progress:

We are still working towards the creation cleatesia and rubrics for courses not delivered viar@Godhool and
online courses, while also working on also revisind updating on the part of our staff. Membgrshithe BC
Learning Network has assisted with course upddtingome secondary level online courses.

Action Plan: These are the actions we believe will accomplisiur objectives...

» Continuing Practices that are working well in ocin@ol (list one to three)

- We continue the course development ‘round talelgorts as a standard Staff Meeting agenda item.

- Rubrics developed thus far have assisted both sta@ad teachers in assessment and evaluation of
assignments.

- Continue membership in the BC Learning Networketoghit from course collaboration amoung
member districts

« What things will we do differently (List one to three strategies, resources, structupartnerships, etc.)

- We continue to seek both commercially prepared nia¢égeand teacher-made rubrics which will
support student understanding of course & assignmepectations and standards.
- We continue to add to samples of exemplary stwdert posted on Moodle

« How will we provide for staff development and cbibasation(brief overview of staff development plan connetded
this goal one to three strategies, resources, stnes).

- We will continue to work collaboratively on an infaal basis, sharing our work with each other via
Staff Meeting ‘round table’ reports.

- Staff will continue to utilize TOC time-in-lieuftee up time for work on rubric and criteria
development

e How will we involve parents?

- Summit parents already do an excellent job of mliog us with thoughtful feedback on our
program, and giving suggestions for improvemeng WM continue to seek feedback through
formal means such as surveys and PAC meetingsn#orthal contact with parents which occurs
on a regular basis. Summit teachers also freqyesghd out newly developed rubrics to select
parents to try out and provide feedback.

* How will we monitor and adjust our actions?

- The Ministry of Education has discontinued the hiAvement Data Extraeis it moves towards
implementation of the SADE system (Student AghieveData Extract) The First SADE extract
will take place in April, providing us with a newtf baseline data.
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